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Chapter 10. The Stewardship Development Process  

Part A. Overview of the Stewardship Development Process 

Section 1. Introduction and Summary 

Mankind’s Inner Revolution addresses the four development processes as shown below in 
Figure 1, Overview of Development Objectives. The Self-Reinvention Development Process 
and the Universe-Alignment Development Process were discussed in previous chapters. 
The Culture of Excellence Process will be discussed in the next chapter. This chapter 
addresses the Stewardship Development Process.  

For discussion convenience, the fact that these are development processes is omitted. 

 
Figure 1. Overview of Development Objectives 

 

The prerequisites for the Stewardship Process are completion of the Self-Reinvention 
Process and the Universe-Alignment Process, both discussed in previous chapters. Both of 
these development processes focused on acquiring internal knowledge as personal 
preparation for the complex reality of the Emergence Age.  

These prerequisites exist to ensure the individual has 1) a thorough theoretical knowledge 
that behavioral changes are inner architectural changes needed for coherence, and 2) 
personal experience using the Reality-Based Learning Technique. It is often incorrectly 
assumed that behavioral changes occur by changing the content of the unconscious mind. 
In fact, coherence is proportional to the quality of the mental architecture of the 
unconscious mind. 
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The purpose of the Stewardship Process is to develop leadership capabilities required for 
membership in the Culture of Excellence. The person who has completed the Stewardship 
process is known as a Steward.  Stewardship is the active, ongoing practice, and 
commitment to what has been entrusted to their care. It is distinguished from mere 
management by its motivational foundation: where a manager acts from duty, contract, or 
self-interest, the steward acts from genuine responsibility and authentic care. 

A leadership role in the Culture of Excellence Process requires knowledge of the societal 
issues associated with the complex reality of the Emergence Age. Consequently, the 
Stewardship Process focuses on acquiring knowledge of societal issues, a.k.a., external 
knowledge, in preparation for the complex reality of the Emergence Age. Acquiring 
leadership capabilities is for educational purposes only; it does not include fixing societal 
issues. 

The Stewardship Process is the disciplined pursuit of external knowledge — the study of 
the full spectrum of societal issues from the family to the government. It is the 
development stage where the individual turns their attention outwardly toward society, 
seeking to understand how human mental structures function, evolve, and sometimes fail. 
As part of this process, the individual examines the interconnections among economics, 
education, culture, law, and governance, not merely to critique them but to comprehend 
their underlying dynamics.  

As shown by the figure, there are two stewardship achievements associated with this 
process: Personal Presence and Personal Excellence. 

The achievement of Personal Presence requires 1) specifying and completing seven major 
goals that ensure an understanding of one or more societal issues, 2) specifying multiple 
subgoals associated with each major goal, 3) completing each subgoal using the Reality-
Based Learning Technique, and 4) completing a Master’s Degree program at an established 
college or university. This achievement is independent of the specific Master’s Degree 
Program. Additionally, this achievement allows the individual freedom to specify major 
goals of personal interest; however, each major goal should include knowledge of the laws 
of the universe. 

The requirements for achievement of Personal Excellence are the same as for Personal 
Presence except the individual has elected completion of a Ph.D.  Degree program at an 
established college or university. This achievement is independent of the specific Ph.D.  
Degree Program.   

Stewardship has always meant caring for the world beyond oneself. But in the Emergence 
Age, stewardship becomes something far more urgent and far more structural. The world is 
now shaped by forces that move faster than institutions can adapt and faster than 
individuals can emotionally regulate. Complexity is rising. Systems are destabilizing. 
Humanity’s inherited architecture is struggling to keep pace. 
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Consequently, stewardship is no longer simply the care of land, resources, or institutions. 
It is the care of systems under strain — ecological, informational, relational, 
psychological, and cultural. It is the outward expression of an inner architecture capable of 
sustaining coherence in a world that is losing it. 

To understand stewardship in the Emergence Age, we must understand how it aligns with 
the three universal laws that govern the entire series: Self-Organization, Emergence, and 
Entropy. These laws do not merely describe the universe; they describe the architecture of 
stewardship itself. 

 

Section 2. Why Stewardship is Important 

Important Because of Gifts Stewards Share and Receive 

Stewardship is important because no human being arrives at their gifts, their knowledge, or 
their resources through their own effort alone. Every capacity we possess — intellectual, 
creative, moral, material — was built upon the labor, sacrifice, and wisdom of those who 
came before us: teachers, parents, civilizations, and the natural world that sustains all life. 
To be a steward is to recognize this debt with clear eyes and to accept, freely and without 
resentment, the responsibility it implies.  

The gifts stewards are given were never entirely theirs to begin with. Gifts were given to 
stewards in trust — by history, by community, by the earth itself — and they carry with them 
an implicit obligation: to use them not merely for personal advancement, but for the 
enrichment of the world that made them possible. Without this recognition, even the most 
talented and capable human being remains, in the most important sense, incomplete — a 
taker in a world that needs givers. 

We did not arrive here empty-handed. We came bearing the light of every mind that ever 
wondered, the warmth of every heart that ever loved without condition, the resilience of 
every soul that rose from ruin and chose, again, to build. We carry in us the songs of those 
who had no alphabet, the discoveries of those who had no instruments, the courage of 
those who had no guarantee that their sacrifice would matter.  

The earth beneath our feet was given freely — not earned, not deserved, simply offered, as 
morning is offered, as breath is offered, as the inexhaustible beauty of the world is offered 
to anyone willing to be still enough to receive it. These gifts — of language, of love, of 
consciousness itself, of the accumulated wisdom of ten thousand generations of human 
struggle and grace — were never ours alone. They flow through us from a past we did not 
choose and toward a future we will not see.  

To hold our gifts with gratitude is to hold them rightly. To pass them forward, enriched by 
everything we were given and the privilege of living, is the only worthy answer to the 
extraordinary gift of having been here at all. 



5 
 

 

Important Because of Urgency 

The urgency of stewardship has never been greater than it is now. The crises presently 
converging upon human civilization — ecological, political, psychological, technological — 
are not the failures of fate. They are the accumulated consequences of generations of 
human beings who consumed more than they contributed, who thought in years rather 
than in decades, and who treated the world as a resource to be exploited rather than a trust 
to be honored.  

What stands between the trajectory we are currently on and the one that leads toward 
genuine human flourishing is not primarily better policy or more advanced technology. It is 
more stewards — more human beings who have developed deeply enough to hold their 
power, their influence, and their window of time as a sacred responsibility rather than a 
personal possession. 

 In this sense, stewardship is not an optional character virtue for the unusually noble. It is 
the foundational orientation of every human being who has genuinely grown up — and the 
most consequential gift that any individual can offer to the world that will outlast them. 

Important Because of the Need for Leaders Who Care 

Among the most consequential and least recognized failures of our civilization is the gap 
between what humanity actually knows about human development and what is commonly 
practiced, taught, or even acknowledged. Centuries of contemplative tradition — from the 
Stoic disciplines of the ancient world to the meditative sciences of the East — have 
produced extraordinarily refined knowledge about the nature of the mind, the architecture 
of suffering, the conditions under which wisdom grows, and the practices through which 
the inner life can be deliberately transformed. 

 Developmental psychologists such as Robert Kegan, Lawrence Kohlberg, and Jane 
Loevinger have mapped in empirical detail the stages through which adult psychological 
maturity unfolds — demonstrating conclusively that development does not end at 
adolescence, that genuine inner growth continues throughout life, and that the highest 
stages of human development are characterized by precisely the qualities — systemic 
thinking, genuine compassion, tolerance for complexity, authentic values — that the 
present civilizational crisis most urgently requires.  

Neuroscience has confirmed what wisdom traditions have long taught: that the brain 
retains its capacity for structural change throughout life, that contemplative practice 
measurably alters the neural architecture of attention, emotion regulation, and empathy, 
and that the inner revolution described in this book is not metaphor but biology. This 
knowledge exists. It is real, it is validated, and it is, for the vast majority of human beings 
alive today, entirely unknown. 

This is precisely where stewardship becomes indispensable — not merely as a personal 
virtue, but as a civilizational function. The Steward who encounters this body of under-
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known knowledge carries a responsibility that extends far beyond their own development: 
to understand it deeply, to test it against the reality of lived experience, to translate it from 
the language of the academy or the monastery into forms that are genuinely accessible to 
the full range of human beings who need it, and to place it — with patience, with 
persistence, and with the long-horizon commitment that is the Steward's defining quality — 
into the educational systems, the cultural institutions, the organizational practices, and the 
public conversations through which it can begin to do the work it is capable of doing. The 
tragedy of our age is not a shortage of the knowledge needed to develop mankind. It is a 
shortage of the stewards capable of recognizing its value and willing to do the difficult, 
unglamorous, generationally consequential work of bringing it from the margins to the 
center of human life. 

 

Section 3. The Value of the Steward’s New Knowledge 

Within the Culture of Excellence, the Steward's most distinctive and practically 
consequential contribution is the sustained, expert application of their development to the 
systems and structures that shape other people's lives. Where many people of goodwill 
recognize inequality in the abstract, the Steward is uniquely equipped to act on it 
concretely — using their long-horizon thinking, their systemic perspective, and their 
freedom from self-interested motive to identify and dismantle the mechanisms that 
concentrate advantage unfairly.  

The Steward brings to the Culture of Excellence a portfolio of specific expertise that no 
other business or governmental organization can fully replicate.  

■ They work deliberately toward a more level playing field: ensuring that access to 
developmental resources, educational opportunity, economic participation, and 
meaningful civic influence are not distributed according to the accident of birth or 
the lottery of circumstance, but made available as broadly and equitably as human 
ingenuity and genuine commitment can arrange. This is not charity in the diminished 
sense — it is structural stewardship: the recognition that a civilization in which 
talent, wisdom, and potential are systematically suppressed by unjust conditions is 
a civilization that wastes the very resources it most needs. The Steward does not 
merely give to those with less. They build the conditions in which others can give to 
themselves. 

■ Their mastery of systems-level thinking allows the culture to identify root causes 
rather than symptoms — to see not merely that a community is struggling, but 
precisely which interlocking conditions are producing that struggle, and exactly 
where a well-placed intervention will have the widest and most durable effect. 
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■  Their capacity for long-horizon reasoning allows the culture to make decisions 
whose benefits will not appear for years or decades — resisting the short-term 
pressure that undermines so much well-intentioned collective action.  

■ Their demonstrated trustworthiness — earned through a life visibly oriented toward 
something larger than personal gain — gives the Culture of Excellence a credibility 
with the broader society that no amount of eloquence or clever positioning can 
manufacture.  

■ Their commitment to mentorship actively multiplies the culture's membership, 
cultivating new True-Self Individuals and Stewards from among those they touch. 
And their ethical grounding — rooted not in rule-following but in genuine values — 
provides the community with the moral compass it needs to remain accountable to 
its own highest intentions rather than drifting, as institutions so easily do, toward 
comfort, insularity, and self-congratulation. 
 

Thus, within the Culture of Excellence, the Steward is irreplaceable — not because they are 
the most intellectually gifted or the most outwardly accomplished of its members, but 
because they bring to the community the quality that keeps it honest, grounded, and 
genuinely consequential: the orientation toward the world beyond itself. Without the 
Steward's influence, even a community of deeply developed individuals risks turning 
inward — becoming more concerned with the refinement of its own inner life than with the 
state of the world that inner life exists to serve.  

The Steward is the living reminder that development is not the destination; it is the 
preparation. They carry into every gathering of the Culture of Excellence the question that 
must never be allowed to go unasked: What are we doing with what we have become? It is 
the Steward who transforms the Culture of Excellence from a circle of the developed into a 
force for civilization — who ensures that the extraordinary investment represented by each 
member's inner revolution is ultimately paid forward, at full value and with compound 
interest, to the world that made it possible. 

 

Part B. Understanding the Stewardship Process 

Section 4.  Emergence Age Educational Objectives 

Stewardship is one of the most misunderstood capacities in human development. People 
often confuse it with ownership, authority, or control. But in the Stewardship framework, 
stewardship is something far more profound: it is the disciplined responsibility to care for, 
develop, and protect what the universe has placed in one’s hands. 
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 Stewardship is an achievement representing an enhanced state of alignment with the 
universe accomplished by knowledge of both mankind’s inner architecture and 
societal issues expected during the Emergence Age.  

This chapter defines stewardship, explains its developmental significance, and shows how 
it emerges naturally as a person ascends the seven evolutionary stages. 

I.  Understanding  Stewardship 

Stewardship is governed by a set of universal principles that define how knowledge, power, 
and responsibility must be used in service of humanity. 

1. Reality Alignment — every decision must conform to truth, not ideology or 
convenience; the steward acts according to what is, not what is wished. 

2. Responsibility — knowledge confers obligation; the steward accepts accountability 
for the consequences of their influence. 

3. Competency — mastery precedes authority; the steward must understand the 
systems they guide before attempting to improve them. 

4. Service — stewardship is not ownership; it is the disciplined care of what exists 
beyond the self — families, institutions, cultures, and civilizations. 

5. Integrity — the steward’s actions must remain coherent with their principles, 
ensuring that means and ends are equally ethical. 

6. Development — stewardship demands continuous learning; the steward evolves 
alongside the systems they serve. 

7. Alignment with Universal Law — the steward recognizes that all systems, from 
personal to societal, obey the same cosmic principles of self-organization, 
emergence, and entropy. 

Together, these principles make stewardship the highest expression of maturity — the 
moment when knowledge becomes wisdom and wisdom becomes the architecture of 
collective progress. 

. 

II. Why Stewardship Matters in Human Evolution 

Stewardship matters because it is the developmental stage where a person’s intelligence 
turns outward and becomes consequential. It is the moment when knowledge stops 
serving only the self and begins serving the world. Without stewardship, learning remains 
private, fragmented, and inert — a collection of insights with no civic or cultural expression. 
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With stewardship, knowledge becomes responsibility: the individual recognizes that 
families, institutions, and governments are living systems that require care, competence, 
and continuous improvement. Stewardship is what prevents societies from collapsing 
under the weight of their own complexity; it is the force that maintains coherence, protects 
what is fragile, and repairs what is failing. 

Stewardship also matters because it is the bridge between personal excellence and 
collective evolution. A society cannot rise above the maturity of the individuals who guide 
it. When people commit to understanding how systems work — and to improving them 
through disciplined, reality-aligned action — they become architects of the Culture of 
Excellence. In this way, stewardship is not simply a moral stance; it is a structural 
necessity. It ensures that knowledge becomes wisdom, wisdom becomes capability, and 
capability becomes the ongoing evolution of civilization. 

 

Part B. Understanding the Stewardship Process 

 

Section 4.  The Stewardship Educational Objectives in the Emergence Age 

The major goals of the Stewardship Process are identical to those of the 
Universe-Alignment Process — clarity, truth, responsibility, alignment with reality, and the 
disciplined evolution of the self. What changes is not the aim, but the direction of attention. 
In the Universe-Alignment Process, the individual turns inward, confronting illusions, 
reorganizing identity, and establishing the true self. In the Stewardship Process, that same 
individual turns outward, applying the principles of alignment to the world beyond the self. 
The goals remain constant; the perspective shifts from inner mastery to external 
responsibility. 

In this outward-facing stage, the individual chooses their own subgoals, selecting the 
societal domains they feel called to understand — family systems, education, economics, 
governance, culture, or any other structure that shapes collective life. These subgoals 
become the steward’s curriculum. Through them, the steward prepares to diagnose 
societal dysfunctions and design solutions that embody the Culture of Excellence. In this 
way, stewardship is not a departure from Universe-Alignment but its extension: the true self 
stepping into the world with purpose, competence, and a self-chosen mission. 

The reason this chapter is necessary is that the Emergence Age requires more than 
personal stability, good intention, or moral desire. The Emergence Age is shaped by 
complexity, instability, interdependence, accelerating change, and the interaction of 
systems that no individual can fully control. In such an age, leadership without 
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understanding becomes dangerous. Service without awareness becomes limited. Action 
without education becomes vulnerable to distortion, ideology, reaction, and error. 

For this reason, education becomes a developmental responsibility. The individual who 
seeks to serve, influence, repair, guide, or lead within the Culture of Excellence Process 
must learn to understand the reality in which that service occurs. The individual must 
become an educated self, not for status, recognition, or credentialing alone, but because 
the challenges and opportunities  of the Emergence Age require disciplined understanding 
as discussed in Chapters 2, 3, 4, 5, and 6. 

Section 5. The Emergence Age and the Need for Advanced Understanding 

The Emergence Age is not merely a historical period. It is a condition of life in which new 
realities arise from the interaction of complex systems. Families, institutions, economies, 
cultures, technologies, communities, and nations no longer operate as isolated structures. 
They interact continuously, producing consequences that are often unexpected, unstable, 
and difficult to reverse. 

In this environment, the individual who has achieved the True Self must understand that 
personal development alone is not enough. The True Self may be coherent, stable, and 
aligned, but coherence must be joined with knowledge if it is to become socially useful. 
The person must learn how systems form, how they break down, how new patterns emerge, 
and how reality resists illusion. The Culture of Excellence cannot be built by people who 
merely believe they are excellent. It must be built by people who understand the conditions 
of existence and the forces shaping human life. 

This is why Personal Presence and Personal Excellence exist within the Self-Development 
Educational Process. They are not ordinary accomplishments added to the developmental 
journey. They are educational achievements through which the individual learns to 
understand societal issues in relation to the deeper principles of reality, self-organization, 
emergence, and entropy. 

Section 6. Participation Through Service 

After completing the Universe-Alignment Process, an individual may choose to participate 
in the Culture of Excellence through a service role. This path is valid and necessary. The 
Culture of Excellence requires people who can serve with stability, humility, reliability, and 
alignment. Service roles sustain the culture, support its members, strengthen its practices, 
and allow the True Self to contribute without requiring advanced academic preparation. 

Service is not inferior to educational advancement. It is a different expression of 
development. A person who serves from the True Self contributes order, care, 
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responsibility, and coherence to the culture. Such a person may not seek formal 
leadership, but their participation still matters. The Culture of Excellence depends upon 
those who embody excellence in practice as much as those who study complexity at 
advanced levels. 

Section 7. Reality, Self-Organization, Emergence, and Entropy 

Personal Presence and Personal Excellence must reflect an understanding of reality. 
Reality is the condition of what is actually occurring, not what the individual prefers, 
assumes, inherits, or imagines. A leader in the Culture of Excellence must begin with reality 
because action that is not grounded in reality produces disorder. Reality disciplines 
perception. It requires honesty, evidence, humility, and the willingness to see what is 
present even when it is uncomfortable. 

The degrees must also reflect an understanding of self-organization. Human systems do 
not always form through command or design. Families, institutions, cultures, markets, 
communities, and identities often organize themselves through repeated interactions, 
feedback patterns, shared assumptions, and adaptive behavior. To understand self-
organization is to understand that systems develop internal patterns that cannot be 
changed by force alone. They must be understood before they can be responsibly 
influenced. 

The degrees must reflect an understanding of emergence. Emergence occurs when new 
patterns, qualities, or realities arise from the interaction of parts. The True Self is itself an 
emergence from the developmental interaction of internal and external systems. Cultures, 
institutions, technologies, and social movements also produce emergent effects. The 
individual who seeks leadership in the Emergence Age must be able to recognize what is 
forming before it becomes fully visible. 

The degrees must also reflect an understanding of entropy. Entropy is the tendency of 
systems to lose order, coherence, and usable energy when they are not sustained. People 
experience entropy. Families experience entropy. Institutions experience entropy. Cultures 
experience entropy. Civilizations experience entropy. The Culture of Excellence must 
understand entropy because excellence cannot be preserved without continual renewal, 
discipline, alignment, and repair. 

Section 8. Education as Responsibility 

In the Emergence Age, education is not only a personal opportunity. It is a responsibility for 
those who seek greater participation or leadership in the Culture of Excellence. The more 
complex the world becomes, the more dangerous it is for influence to be separated from 
understanding. The more unstable systems become, the more important it is for leaders to 
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recognize patterns of emergence and entropy. The more interconnected human life 
becomes, the more necessary it is for service to be grounded in reality. 

This chapter exists because the True Self must eventually become socially responsible. 
Inner alignment must become informed contribution. Personal stability must become 
cultural usefulness. Development must move outward into service, inquiry, leadership, and 
repair. The Culture of Excellence requires people who can serve with humility and people 
who can lead with understanding. It requires both action and knowledge, both character 
and education. 

The chapter exists because the Emergence Age requires it. Reality-based events in the 
Emergence Age can not be understood or repaired by undeveloped minds or uninformed 
intentions. It requires people who have become themselves, who can see reality clearly, 
who can understand how systems organize and decline, and who can participate in the 
creation of a culture capable of excellence. 

 

Part C. Implementing the Stewardship Process 

Section 9. Selecting Seven Major Goals 

When a person becomes their true self, they reach a level of inner clarity that makes the 
Stewardship Process possible. The true self is not confused, fragmented, or driven by egoic 
impulses; it is aligned with reality and profoundly believes in the laws of the universe. 
Because of this alignment, the person is finally capable of choosing goals that are not 
based on fear, illusion, or cultural conditioning, but on genuine purpose and universal 
responsibility. 

Now participating in the Stewardship Process, the individual is ready to select their own 
seven major goals for the Stewardship Process. The selected goals need not be 
hierarchical. In fact, these goals are not arbitrary ambitions or personal desires — they are 
probably major goals for which the individual has a long held personal passion and a 
recognized  alignment with universal law. Each goal reflects a domain of life, contribution, 
or responsibility that the true self is prepared to develop, protect, and elevate. The person 
chooses these goals with clarity, intention, and maturity, knowing that stewardship 
requires long-term commitment and disciplined care. 

This readiness marks a profound transition: the person is no longer navigating life 
reactively. They are now acting as a conscious agent of evolution, selecting goals that 
honor both their own development and the systems they are entrusted to steward. Their 
belief in universal law guides their choices, ensuring that each major goal becomes a 
pathway toward alignment, contribution, and the full expression of the true self. 

 
Section 10. Application of the Reality-Based Learning Technique 
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Having achieved their true self, this individual has gathered a significant amount of 
experience using the Reality-Based Learning Technique. They have incrementally 
reinvented themselves by stimulating their brain’s neurocircuitry and replaced negative 
habitual thoughts held in their unconscious mind with positive habitual thoughts 

Thus, from your previous use of the Reality-Based Learning Technique, you have learned 
the following: 

▪ Your curiosity is the intrinsic motivator of your learning, 
▪ Curiosity leads to the formulation of ordinary questions about a subject. Previously, 

you were given multiple subgoals for each hierarchical major goal and transformed 
each subgoal into an ordinary question. Now, however, you will use your curiosity to 
directly define multiple ordinary questions for each major goal. 

▪ The brain is stimulated in the process of generating ten quality questions equivalent 
to the single ordinary question, 

▪ The brain is stimulated in the process of prioritizing the quality questions, selecting 
the five most meaningful quality questions, and writing a story about each of the 
five, 

▪ The brain is stimulated in the analytical process of developing quality answers for 
the selected five quality questions. 

▪ The brain is stimulated in prioritizing the quality answers and writing a hypothesis for 
each, 

▪ The brain is stimulated when each hypothesis is tested in the real-world using the 
scientific to validate or reject the originating ordinary question.  

At this point, you should be proud of your ability to prepare for the Emergence Age. When a 
person profoundly believes in the laws of the universe, it is difficult to make decisions that 
contradict them. 
 

 

 


